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Agenda Partner meeting and Steering Committee meeting

More than a Village (MTaV) - Smart village transition, a

model for more competitive and attractive villages in Central
Europe

Organiser: ANCI Liguria (ANCIL)
Dates: 12-13 March 2024

11 MARCH, MONDAY

Arrival of participants in Genoa
Please provide your travel details here

https://docs.google.com/spreadsheets/d/1ZWDjfj73s4I19hyflfbeO8JM_uRH47 -
vY/edit?usp=sharing&ouid=101418091870163336841&rtpof=true&sd=true

12 MARCH, TUESDAY
08:30 Pick-up at the hotels

09:00 Arrival to Villa Serra Via Carlo Levi 2 16010 Sant’Olcese (Genoa) and morning coffee
09:15 - 12:30 Welcome and introduction

Welcome by ANCIL, brief presentation of ANCIL activities, presentation of the good
practices to be visited (there will be a little presentation of Pollaio Aperto an organised
and sustainable system of local resources and services, for a new livability of the rural
and cultural heritage - best practice from European project SUCCESS and another
cooperativa di comunita Borghi Sparsi from our territory Alta Valpolcevera. The Villa
Serra could be one of the spaces for the new co-working and then in the afternoon we
will go to the ADM - Didactic Museum and Vittoria Sanctuary two of the places we will
use to begin our touristic promotion programme of the Valley)

= Management and reporting issues - LP
= Communication - Balteus

= WP 1 implementation (presentation of the joint strategy and discussion within the
partnership) - Poliedra

12:30 - 14:30 LUNCH

14:30 - 18:00 STUDY VISIT - visit to our stakeholder: La Victoria Sanctuary (municipality of Mignanego,
ADM - Didactic Museum Association (municipality of Campomorone)

18:30 Return to Genoa

20.00 Dinner in Genoa


https://docs.google.com/spreadsheets/d/1ZWDjfj73s4I9hyfIfbeO8JM_uRH47-vY/edit?usp=sharing&ouid=101418091870163336841&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1ZWDjfj73s4I9hyfIfbeO8JM_uRH47-vY/edit?usp=sharing&ouid=101418091870163336841&rtpof=true&sd=true
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13 MARCHY, WEDNESDAY
08:30 Pick-up at the hotels

09:00 Arrival at ANCI Liguria and morning coffee
09:15-12:30 WP
Session led jointly by WP 1 and WP 2 leaders (Poliedra and ITC)

Presentation of the Action Plans (APs) by PPs (LAG SW, HBCG, ITC, Buzet, ANCIL) First
ideas for implementation of the pilots by PPs (What do you want to implement? Where?
Why? With whom?). 15-20 minutes per PP

= Transnational aspects of the APs and first remarks on their future implementation - by
Poliedra

Introduction to WP 2 - by ITC

= Discussion on common issues, risks and cooperation during the implementation of the
pilots - all PPs

12:30 - 13:30 Conclusions and end of the meeting

13.30 - 14.30 Lunch near ANCI Office

16.00 - 18.00 STUDY VISIT Old city of Genoa with a guide
18.00 End of the meeting

CONTACT PERSONS

Carla Stradolini, mob. 00393482496324
Alessandra Modica tel. 00390105575325




